
Executive Performance Management System (EPMS)
Implementation Timeline: FY 2013

May June July August September October
o Finalize EPMS 
Implementation 
plans & policies

o Deliver “Train 
the Trainers” 

training

o Conduct 5 
trainings for SES

o Conduct 5 
trainings for SES 

(Continued)

o EPMS plan 
writing clinics for 

SES

o New SES 
performance plans 

in place.p p g ( ) p

o Launch web 
pages and blog

o Memo to all SES 
announcing EPMS

o New plans 
drafted

o Launch SESo Launch SES 
training in CLC


